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9.llenu n 3agaum y4eO6HOM AUCLUMUNIINHDI

LleJ'IFIMI/I OCBOEHUA yqe6H0|7| ONCUUNMIUHBLI ABNAKOTCA:

- nonyyeHne 3HaHuM 06 AKTyallbHbIX MeTO4aX yrnpaBlieHNA NMPOEKTaMu,

- o6yl-|eHme COBPEMEHHbIM TEXHOJIOMMAM U UHCTPYMEHTAaM MPOEKTHOIO yrpaBJieHUA,

- pacwiunpeHue 3HAHUKW 1 KOMMNETEHLMI CTyQeHTOB Mno npo6nemaT|/|Ke counanbHOro nosegeHMA,
MbILUNEeHNA poCTa, nnaepcTsa, CaMopasBuUTuAd, ynpasneHnA pa3sButmemMm KoMmaHabl, OusHec-
MoAermmpoBaHUA.

3agayn yyebHon OUCUUNIIHBI:

- U3yYeHue akTyasibHbIX METOOO0B U MHCTPYMEHTOB MPOEKTHOro Noaxoda: ynpasneHue
MHOrOKaHanbHOCTbLIO, MHTErpaums B busHec-cpeay, busHec-mogenMpoBaHue;

- NPUBUTUE HaBbLIKOB PaboTbl C NPOAYKTOM NPOEKTa, UCNOSIb30BAHUS MMOKOro MHCTPYMEHTapus,
rMopuaHbIX Mogenen MoHeTU3aUnn npoekTa.

- YCBOEHME 00Yy4aoLWmNMMMCA passinyHbIX TEXHONOMMI ynpaBfeHns NpoekTaMu.

10. MecTo y4yebHOM AucuunnuHbl B cTpykType OOIl: o6sa3atenbHas 4acTtb, hopMmmpyemas
y4yacTHMKaMm obpasoBaTeribHbIX OTHOLLEHWI

11. MnaHupyemblie pe3ynbTaTbl 00y4YeHUA No AgucuUMnnuHe/MoAaynko (3HaHUSA, YMEHUSA,
HaBbIKW), COOTHECEHHbIe C NilaHNpyeMbIMU pe3ynbTaTaMn OCBOEHUSA obOpa3oBaTenibHOM
nporpaMmmbl (KOMNEeTeHLMAMU) U MHOUKATOPaMN UX OOCTUXKEHUA:

Kog HaseaHue Koa(b!) NugmkaTtop(bl) MnaHnpyemble pesynbTaTbl 00y4YeHus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaThb:
ynpaendaTb KOHKPETHY!0, - 9Tanbl XXM3HEHHOTO LMKINa NPOeKTa;
NMPOEKTOM Ha BCeX crneuundunyHyto, - TpeboBaHuA K MNOCTaAHOBKE Lenu w 3agad,
aTtanax ero N3MepUMYo BO obracTu 3HaHu NpoekTa.
XM3HEHHOIO LMKNa BPEMEHN 1
NPOCTPaHCTBE Uesb, | YMeTb:
a TaKke - paspabatbiBaTb MNPOEKT C Yy4eTOM aHanusa
onpegenser anbTepHaTMBHbLIX BapMaHTOB €ro peanuaaumm.
OOPOXHYHO KapTy
OBVDKEHUS K Lenw, Bnagets:
ucxogs u3s - meToavkamu pa3paboTkM U ynpaBneHus
UMeILLMXCS npoeKkTamum.
pecypcoB 1
OorpaHuyeHnn
YK-2.2 Cocraensiet 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTUPOBAHMUS,
CTPYKTYpy paboT, - MPVHUMIMbI AEKOMMO3ULNN.
pacnpegensert no
3agavam YMmeTb:
douHaHcoBbIE U - paspabartbiBaTb NnaH  rpynnoBbiX U
TPYLAOBbIE PECYPChI, | OpPraHM3auUMOHHbIX KOMMYHMKaLMI npv
ucnone3yet NOArOTOBKE M BbINOIHEHUN MPOEKTA.
aktyanbHoe MO
Bnapgetb:
- MeTo4aMu OLEHKM MOTPeOHOCTN B pecypcax M
3PP EKTUBHOCTIN NPOEKTA.
YK-2.3 MpoekTnpyeT cmeTy | 3HaTh:
1 GIOXKET NPOEKTa, | - OCHOBbI BIOAXETMPOBaHMSA 1 dopMbl BroaKeTa,




onpeaensieT Tun
OusHec-moaenu
NnpoekTa, oLeHnBaeT

- KIMoYeBble BM3HEC-MoaEeNw,
- cnocobbl MOHETU3aLMK npoeKTa.

TexHormorum ans
peanusauum 3agad c
U3MEHSIIOLLIMMMCS BO
BPEMeHU
napameTpamu

3PP EKTUBHOCTb YMmeThb:
pesynbTaToB - paccuyuTbiBaTb CMETHYIO CTOMMOCTbL paboT
npoekTa NpoekKTa;
- oueHmBaTb 3PPEKTUBHOCTb NPOEKTA.
Bnapetb:
- METOOaMM OLEHKMN CTOMMOCTU NpoekKTa,
- COBPEMEHHbBIMW MOAENAMM MOHETU3aLMN
YK-2.4 CocrtaBnsert 3HaTb:
MaTtpuuy - coaepxaHue nnaHa yrnpasneHus
OTBETCTBEHHOCTH, KOMMYHUKaLUAMMU.
MaTtpuuy
KOMMYHWKaLWIA YmeTsb:
npoekTa -paspabatbiBaTb  NnaHbl  KOMMYHUKaUUA B
npoekTe.
- CTPYKTYpUpOBaTb MaTpuLly OTBETCTBEHHOCTW.
Bnapetb:
- TEXHOMNOrNSIMN KOMMYHULIMPOBAHUS;
- HaBbIKaMW NIaHUPOBAHNS KOMMYHUKALMN;
- HaBbIKaMW OMAarHOCTUPOBaHNST KOH(PITNKTOB;
- HaBblKaMu paspeLleHns KOH(IMKTOB.
YK-2.5 McnonbayeT rmbkne | 3HaTb:

- MPUHUMNbI TMOKOW pa3paboTkn NporpammHOro
obecneveHns Ans ynpaeneH1s NpoeKTamu.

YMeThb:

- aHanusMpoBaTb
npobnemMbl M NpoLecchl,
NpoekKTa;

- dopmupoBaTb NPOEKTHbIE
paboTaTtb B KONNEKTMBE.

coumanbHo-3Ha4YMMble
CYLLLECTBEHHbIE [Ons

KOMaHabl,

Bnapgertsb:
- HaBbIKaMM Npe3eHTaumMn NpoeKTa.

12. O6bemM aAncumUnnmMHbI B 3a4eTHbIX eanHuuax/yac — 2/72.

Popma NpoOMEXYTOHYHOM aTTeCcTalMmn: 3a4eT C OLEHKON

13. TpyaoeMKOCTb No Buaam y4yeoHom paboTbl

TpyaoemMKocTb
Bug yuebHom paboThl Bcero Mo cemecTpam
1 cemecTp
AyaNTOPHBIE 3aHATKA
Jlekyumn 16 16
B TOM 4ucne: MpakTnyeckme 16 16
JTabopaTopHbie
CamocTosiTenbHas paboTa 40 40
B TOM 4Yumche: KypcoBas pabota (NpoekT)
dopma npoMexXyTOHHOM aTTecTaumnm
UToro: 72 72




13.1. CopepkaHue AUCLUNIIUHDI

n/n Peanusauusa
pasgena
HaunmeHoBaHue pasgena OUCUMNITNHBI C
CopepxaHve pasgena gucLmnivHbl
ONCUUNITUHBI MOMOLLbIO
OHNaWnH-Kypca,
QYMK
1. Nlekuun

11 AkTyanbHble Npobnemsl NameHumBoCTb cpeabl. MNMnatdopmeHHble mogenu https://edu.vsu
COBPEMEHHOIo peLleHusi, opraHmnsauus gocrtyna. MNpoueccol ru/
NPOEKTMPOBaHUS auncpanumn. XKM3HEeHHbIN LUK COBPEMEHHOIO NPOEKTa.

AKTyanbHblE KENCHI.

1.2 YHuBepcanbHbI anroputM | KnioyeBble acnekTbl npoektupoBaHus. WHCTpymeHTol | https://edu.vsu

ynpasrieHns NpoeKkToMm uenenonaraHus. AnroputMm ynpasnexusi. BetsneHnue | .ru/
MEeTOZOB ynpaBneHust NpoekTamu. AKTyarnbHble KEeMChl.

1.3 CTpyKTypu3saLmsa npoekTa. Cnocobbl  cTpykTypu3auum npoekta. [lnad YT, | https://edu.vsu
KntoyeBble MHCTPYMEHTHI [OpOXHas KapTa, BbISIBNIEHUSI KOHTPOSIbHLIX TOYek. | .ru/
NPOEKTUPOBaHUSA CeTeBoe nnaHvpoBaHue. AKTyarnbHble KEnChbl.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  uHTerpaumu, KOHKypeHTHoe | https://edu.vsu
Ou3Hec-cpeny nosegeHve. Boibop mogenu nHtTerpaumm .ru/

15 CounanbHbI NPOEKT U CoumanbHbI NPOEKT U ero 0COHBEHHOCTMN. https://edu.vsu
0COBEHHOCTU coLManbHO- WNccnepoBaHme counanbHOro OKpYXXeHusl, BbisiBnexne | .ru/
OPUEHTUPOBAHHOO 3aMHTEepeCcoBaHHbIX CTOPOH. [MocTaHoBKa Npobnemsl.

NPOEKTUPOBaHUS AHanua coumanbHOM 3HaYMMOCTHM NpoeKTa Ans
rocygapcTea. MacnopT coumanbHOro npoekTa. Jtanbl
coumanbHOro npoekTnpoBaHus. NMogeeaeHne UTOroB m
pednekcusa oeaTenbHOCTH.

1.6 KritoueBble METPUKM BopoHka npoekta. BusHec-mogenuposaHme. Mogenu | https://edu.vsu
npoekTa. MoHeTusaumn. APdeKTbl U MHOMKATOPLI yCnewHocTn | .ru/

peanusaumn npoekta. APPEKTUBHOCTL peanuaauum
npoekta. KOHMT-3KOHOMMKa NMpoekTa.

1.7 YnpasneHue MHCTpYyMEHTBI Customer Development B | https://edu.vsu
XN3HECMOCOOHOCTLIO U npoektupoBaHmn. KapTta nyTewecTtBun  KnueHTa, | .ru/
OMHMKaHanbHOCTb aunsanH-mbiwnenne.MVP-npoekta. BbiGop BHELIHUX
COBPEMEHHOrOo NpoeKTa KaHanoB. AKTyarnbHbl€ KENChI.

1.8 MpeacTtaBneHne npoekta B | CTpyKTypmsaums n npeseHTauus npoekta. | https://edu.vsu
moaenu KaHBbl LleHHOCTHOE npennoXeHne, KIHOYEBbIE NapTHEPDI, | .ru/

crnocobbl  B3aMMOAENCTBMS, [AOXOAbl W pacxobl
npoekTa.

1.9 "mbkme TexHonormm Agile-manudgpect 2.1, Scrum, OKR, Canban, | https://edu.vsu
yNpaBneHnsl MPOEKTOM reviMMduKkauuns, Xxonakpartus. .ru/

2. MpaKkTnyeckmne 3aHATUSA

2.1 AKTyanbHble npobnemsl MnatdopMeHHble pelleHust. [prmepbl gncpanumm. https://edu.vsu.r
COBPEMEHHOro AKTyanbHble KENCHI. u/
NPOEKTMPOBaHSA

2.2 YHuBepcanbHbii anroputMm | MNMpumeHeHne pasHbix npouedyp uenenonaranus. | https://edu.vsu.r
yNpaBrneHns MPOEKTOM Bbibop npoekta. OnucaHwe anropuTMa npoekta B | u/

scrumblr..ru

2.3 CTpykTypm3sauusi npoekTa. CocraBnenve WICP, wmaTpuubl koMMyHuKaumm wu | https://edu.vsu.r
KrtoueBble MHCTPYMEHTBI MaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegenexue | u/
NPOEKTMPOBaHUSA NonHOMo4YMi B komaHge. NpeseHTauus.

2.4 MHTerpauunsa npoekra B Bbibop mogenu uHterpaummn, o6ocHoBaHmne, JopoxHasa | https://edu.vsu.r
OuaHec-cpegy KapTa MHTerpauun. u/

2.5 CoumanbHbI NPOEKT U OnpegeneHve uenen n 3agad couvanbHoro npoekta. | https://edu.vsu.r
0COBEHHOCTU coumarnbHO- BbipaboTka rmnoTesbl NPOEKTHOro peweHus. | u/
OPWEHTUPOBAHHOIO PaspaboTtka nacnopTa  couuanbHOro  MpoekTa.
NPOEKTMPOBaHNSA PecypcHoe obecneyeHne couManbHOro MnpoekTa.

[MpoaBWKEHNE COLMANbHOIO NPOEKTA.

2.6 KntoueBble METPUKN CocraBneHve BOpPOHKM npoekTa. Bbibop 6wusHec- | https://edu.vsu.r

npoekTa. MOLENnuMpoBaHMe U  modenu MoHeTtmsauun. Pacuyet | uf
FOHUT-3KOHOMUKM NPOEKTa.

2.7 YnpaBneHue KomaHaHble npeseHTaumm obocHoBaHua | https://edu.vsu.r

XKM3HECNOCOBHOCTLIO U XM3HECNOCOBHOCTN  NpoeKTa C VHCTpymeHTamu | u/




OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOrO NpoekKTa AKTyanbHble KENChI.
2.8 MpenctaBneHue npoekta B | [NpeseHTauus npoekTa B Moaenu KaHBbl. | https://edu.vsu.r
mogenu KaHsbl O6ocHOBaHMe LIEHHOCTHOTO MPEANOXEHUS, KIOYEBbIX | U/
NapTHEPOB, PACXOA0B N OXOA0B NPOEKTa.
2.9 "'mbkune TexHonormm B0O3MOXHOCTU MpuUMeHeHus1 TMbKMx TexHonormn B | https://edu.vsu.r
yrnpaBneHns NPOEKTOM peanusaunm KOHKPETHOrO NPOeKTa. u/

13.2. Tembl (pasgenbl) AUCUUNIUHBLI U BUAbI 3aHATUN

Buabl 3aHATMIN (KONWMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI
CamocTtosTenbHas

n/n (pasgena) gueumnnuHbl | Jlekumn Mpaktnyeckue | JlabopatopHble pa6oTa Bcero

AkTyansHble npobnemsbl
1 | coBpemeHHOro 1 1 4 6
NPOEKTUPOBaHUS

YHuBepcanbHbIn
2 | anropuT™ ynpasneHus 2 2 4 8
NPOEKTOM

CTpyKTypur3saLmsa npoekTa.
3 | KntoveBble NHCTPYMEHTbI 2 2 4 8
NPOEKTMPOBaHWSA

WHTerpauunsa npoekra B
Ou3Hec-cpeny

CounanbHbI NPOEKT U
0coBGEeHHOCTN coumanbHo-
OpPUEHTUPOBAHHOTO
NPOEKTUPOBaHUS

KritoueBble METPUKM
npoekTa.

YnpaeneHue
YKU3HECNOCOBHOCTbLIO U
OMHUVKaHanbHOCTb
COBpPEMEHHOro NpoeKkTa

MpeacTtaBneHne npoekta
B mogenu KaHBbl

Mbkne TexHonornu
9 yrnpaBreHusl NPOEKTOM 1 1 4 6

WToro: 16 16 0 40 72

14. MeToan4yeckue ykasaHmMa Ans odoyvyarowmxcs no 0CBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB JfEKUMIA, pa3gaTodHOro martepuana, pabota ¢ nutepaTypon, yKkasaHHOW B
nyHkte 15, camoCTOATENbHbLIM MNOUCK OOMOMHUTENBbHOW MHpOpMaUun no Temam  OUCLUMUNSIUHGI,
noaroToBKa AOKNagoB, BbICTYNIIEHUI, MPOEKTOB MO YKa3aHHbIM TeMaM, ONpPOC MO OCHOBHLIM TEMaM.

15. lepeyeHb OCHOBHOM WU [AOMOJIHUTENIbLHOWM nNUTEpaTypbl, PeCypCoOB WHTEPHET,
Heo6XxoAUMbIX ANSA OCBOEHUA AUCLMNIIUHBI

a) OCHOBHaA nNuTeparypa:

Ne n/n VICTOYHWEK
YnpaBneHne npoektamu : yuebHoe nocobue /M. B. Tabaunukoea, . B. lNonukoea, [ B.
1 Bopzakoe [m  agp] - Boponex : Magatensckmit gom  BIY, 2023. -  URL:

http:/iwww_lib_vsu.ru/elib/texts/methodivsu/m23-184 pdf
Maiiopoea B.B. OcHoebl ynpaBnenua npoektamu : yyebHoe nocobue /B. B. Maitopoea, [1. B.

2 Bopaakos. - Bopoxex : Miagarenscruii aom By, 2022. - URL:
http:/f'www.lib.vsu.ru/elib/texts/method/ivsu/m22-210.pdf
Kucenee A. A YnpaeneHue npoekTami : yueGHMK fA. A Kucenes. — Mocksa: Qupekr-
3 Megua, 2023. URL:

https://biblioclub.ru/index. php?page=book&id= 697955https //doi.org/10.23681/697955




§) AONONHUTENEHAA NUTepaTypa:

Ne n/n VICTOYHUEK
Hukutaeea A HO. MpoeKTHbII MeHeXMeHT : yyebHoe nocobue / A. HO.
4 Hukutaeea ; MUHUCTepcTBO Haykn W Boicwero obpasosanna Poccuiickoit ®egepaunn ; KOxHbIN
cheaepancHblil - yHuBepcuteT. — Pocrtoe-Ha-[oHy, Taranpor : HOxHblil  dhegepanbHblil

yausepcutet, 2018. — URL: https://biblioclub.ru/index. php?page=book&id=499893
YnpaBneHue npoektamun: hyHaameHT anbHblil Kypc : yuebHuk /A, B. AnewnH, B. M. Anbwun, K.

5 A. Barpatuonu, B. [1. Bapxaroe, C. C. Bacuneesa, A. O. abpuenos; nog pea. B. M.
AHblwKH ; nog pea. O. H  WnewHa. — Mocksa : Magatenscknii gom Beicwell wkonsl
skoHomukn, 2022, — URL:https://biblioclub.ru/index.php?page=book&id=699578

6 @Qomuyes A. H. YnpaBneHue npoektamu : yuebHuk / A. H. @omuues. — Mockea : [Jawkos u

K°. 2024. — URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MHPOPMAaLMOHHbIE 3NEKTPOHHO-00Pa30BaTeNbHbIE PECYPChI (OPULMANIbHbIE PeCYpChbl MHTEPHET)":

Ne n/n Pecypc

8 O6pa3soBaTenbHbIi nopran «ONEKTPOHHbIN yHVBEpcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl yripasneHus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accounauus ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3suTus KoMnNeTeHuMn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. — URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 Cekpet doupmbl .— URL: http://secretmag.ru

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO 06ecneyYeHns Ansi CaMOCTOATENTIbHOW PaboThbl

Ne n/n MCTOYHMK

BennkoBa W. M. OcHoBbI ynpaBneHnsi npoekTamu [QneKTPoHHbIN pecypc] : y4ebHoe nocobue / Benvkosa
1 W. 1., ®eancko O. H. — Craeponons : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOpas3oBaTenbHble TEeXHONOrMU, WUCNOSib3yeMble Mpu peanusauum Yy4yeOHoOM
OUCUMNININHBI, BKNO4Yaa [AUCTaHUMOHHbIe obOpa3oBaTenbHble TexHonoruun (AOOT),
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 0b6y4eHue):

obopyaoBaHMe, nNpefoCTaBnsloLlee  TeXHUYeckme  BO3MOXHOCTM  Ans  MpocmoTpa
KOMMbIOTEPHbLIX Npe3eHTauui. NMporpamma Kypca MOXeT peann3oBbiBaTbCsl C NPUMEHEHNEM
ANCTaHUMOHHbIX TEXHOMOMIA.

18. MaTepuanbHO-TeXHM4YECKOoe obecnevyeHne AUCLUUNIIUHBI: y4ebHas ayamTopusi, TMINOBOe
obopyaoBaHue y4yebHon ayautopmm

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHNA TEKYLEen U NPOMEXYTOYHOMN aTTecTauumn

MopsiAoK OLeHKM OCBOEHMS 00yYatoLwmmMmcst y4eGHoro MaTepuana onpegensietcs
cogepkaHMeM crneaywmnx pasgenos AUCUUNIUHGIL

HanmeHoBaHue WHankaTop(bl
rrlleg_l pa3fena AMCLMNNMHL K?_lhclgt(exH ﬂcﬁ;mmeﬁlsm) OueHouHble cpeacTea
(mogyns) KOMNeTeHumm
AkTyanbHble npobnemsl
1. | coBpeMeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTMPOBaHSA
YHuBepcanbHbIn
2. anroputm ynpasneHus YK-2 YK-2.2 lMpakTnyeckoe 3agaHune
NPOEKTOM
CTpykTypmsauus
3. | npoekTta. KnioyeBble YK-2 YK-2.2 MpakTnyeckoe 3agaHne
WHCTPYMEHTbI



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

No HanmeHoBaHune KomneTeH NupmkaTtop(bl) OLEHOUHLIE COBACTER
n/n pasgena ancumninmHbl ums(n) OOCTUXEHUs il pen
(mogyns) KOMMeTeHunn
NPOEKTUPOBaHUS
MHTerpauusa npoekra B

4, YK-2 K-2. MNpakTnyeck HU
6usHec-cpeny YK-2.3 pa eckoe 3ajaHue
CoumanbHbIN NPOEKT K
0CODEeHHOoCTU

5 | coumarnbHo- YK-2 YK-2.1 MpakTuyeckoe 3agaHve
OPUEHTUPOBAHHOIO
NPOEKTMPOBaHUS
KntoyeBble MeTpPUKK

6. YK-2 YK-2.3 lNpakTnyeckoe 3agaHue
npoekTa. P A
YnpasneHue
»KN3HECNnocobHOCTbIO U .

7. YK-2 K-2.4 THbIN on
OMHMKaHanNbHOCTb Y ye onpoc
COBPEMEHHOI0 NpoeKTa
MpeacrtaBneHne

8. npoekTa B Mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
"MBkue TexHonornm

. YK-2 YK-2.5 THbIM On
9 ynpaBfeHnst NPOEKTOM ye onpoc
MpomexyTouHas aTTecTaums TecToBbl€ (3aKPbITbIE) U OTKPbITbIE
doopMa KOHTPOrsi — 3a4€eT C OLIEHKOW 3agaHus

20 TwvnoBble OLEHOYHbIe cpeacTBa M MeTOAMYECKUEe MaTepuanbl, onpegensowme
npoueaypbl OLLeHUBaHUA

20.1 TeKywuin KOHTPOSb YCNeBaemMoCTh
KoHTponb ycneBaemocTy No AUCUMNIIMHE OCYLLECTBASIETCA C MOMOLLLIO CNEAYLLNX OLEHOYHbIX
cpencTs:

Mpumepbl NpakTUYeCKUX 3aaaHUN

MpakTnyeckoe 3agaHne Net
BbiGpaTtb npoekT. Onucatb uenb npoekta no metoguke SMART. PacnncaTb BbiGpaHHbIA NPOEKT Mo
yHMBepcansHomy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpobHO CTpyKTypupoBaTb npoekT, coctaBuB: VICP, guarpammy [aHTa,
pacnucaHve npoekTa, MaTpuuy OTBETCTBEHHOCTM (C dpoTorpacoumsmm y4acTHUKOB) U Matpuuy
KOMMYHMKaLMA.

MpakTnyeckoe 3agaHne Ne3.
MpeactaButb npeseHTaumio ¢ NogpobHbIM onMcaHMeM MHTerpauMm npoekta B GusHec-cpegy Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTndeckoe 3agaHne Ne4,
BbibpaTtb n 060cHOBaTh 5-7 KMOYEBLIX METPUK NPOEKTa, paccuntatb KOHMT-3KOHOMUKKY NpoeKTa.

MpakTnyeckoe 3agaHne Ne5.
MpeactaBute nogpobHy0 npeseHTauuo npoekta B Moaenn KaHebl. ApryMEHTUMPOBaHHO, C
noapo6HbIMKM BbiKNagkamm 060CcHOBaTb Kaxabli NyHKT moaenn KAHBbI

Mpaktnyeckoe 3agaHne Ne6

BbibpaTb KOMaHAHbIN coumanbHbIi NpoekT. PaspaboTtaTb macnopT npoekta. TunoBas CTpykTypa
nacnopTa: LUenb MPOeKTa, akTyanbHOCTb MNPOEKTa, CTEeMKXongepbl npoekTta, nnaH paboTt (B T.u.
aTanbl, CPOKW, OTBETCTBEHHbIE NKMLA), OLEHKa pecypcHoro obecrneyeHnss nNpoekTa U OXuaaemble
pesynbTaThbl NPOEKTa.



TpeGoBaHUs K BbINOMHEHMWIO 3a4aHWUIA, LLKarbl U KPUTEPUMN OLEEHUBAHUS:

OTNNYHO — [OEMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHWIA TEOPETUKO-METOAONOMMYECKMX OCHOB
ynpaeneHnsi NpoekTamn, yMeeT aHanusnpoBaTb NPaKTUYeckMe CUTyauuu, OLEHMBaEeT pasHble TOYKU
3peHust no npobreMam AWCUMNMMHBI, M3naraeT coOGCTBEHHOE MHeEHWe, hPopMynMpyeT rpamMoTHble U
060CHOBaHHbIE peKOMeHaaLnN.

XOopowo — OEMOHCTPUPYeT OO0CTATOYHbIA YPOBEHb 3HAHWUA TEOPETMKO-METOAONOMMYECKUX OCHOB
ynpaeneHnss npoekTamu, yMeeT aHanusupoBaTb MNpPaKTMYeckMe cuTyauuu, wusnaraet cobCcTBeHHoe
MHeHue, hopMynunpyeT pekoMeHaaLunun.

YO0OBNETBOPUTENBHO — [OEMOHCTPUPYET Crabblii YpOBEHb 3HAHWUI TEOPETUKO-METOAONOrMYECKMX
OCHOB YNpaBreHUs MpoekTamu, Mnroxo YMEeeT aHanuMaupoBaTb MpakTMYeckue cuTyauuu, ¢ Tpyaom
nsnaraeT co6CTBEHHOE MHEHWNE U MITOX0 POPMYNNPYeT pekoMeHaaLmm

HeynoBneTBopuTeNbHO — OTCYTCTBME 3HAHWUIA TEOPETUKO-METOAONIOMMYECKUX OCHOB YNpaBeHUs
NpoeKTaMmn, HeCNoCcoGHOCTb aHanNM3npPoBaTb NPaKTUYECKME CUTYyaLMKN, OLEHUBATL Pa3sHble TOYKW 3PEeHs
no npo6rnemMam AUCLUMNIMHBI, U3naraTb COGCTBEHHOE MHEHWE, AaBaTb pekoMeHaaLUUN.

MepeyeHb BONPOCOB Ansi onpoca

YTto Takoe gucpanums? KakoBbl CYLLIHOCTHbIE MPU3HAKM gucpanumm?

O6bsicHNTE CyTb TEPMMHA «NNIAaTOPMEHHbIE PELLEHNS» ?

Mepeuncnute NHCTPYMEHTHI LienenonaraHna?

OnuwmnTe yHuBepcanbHbI anropuTM ynpasneHus npoekramm?

OnuwmnTe KNioYeBble MHCTPYMEHTbI KaXKAoro atana yHMBepcanbHoro anroputma?
Ha3oBuTe MHCTPYMEHTbI CTPYKTYpM3auumn npoekra?

OnuwmnTe BUONEHTHYIO CTpaTerMio NPOeKTUpPOBaHNA?

OnuwmTe KOMMYTaHTHYO CTpaTernio NPoeKTUPOBaHUA?

9.4710 Takoe ayTcopcuHroas nHterpaumsi B bmsHec-cpeny?

10. Y70 Takoe BMpTyanbHas MHTerpaumsi B bmsHec-cpeny?

11. Y70 Takoe oMHMKaHanbHOCTb NpoekTa? NpuBeanTe akTyanbHble NPUMEpPbl OMHUKAHANbHOCTH.
12. HaszoBunTE BO3MOXHbIE CTPATErMM BHELUHNX KOMMYHUKaLMIA COBPEMEHHOMO NpoeKTa?
13. O6ocHynTe NpeuMyLLIeCTBa N HeQOCTaTKn OuaHec-mogenu «MapkeTnnency

14. O6ocHyInTe NpemMyLLeCcTBa 1 HegocTaTkn BuaHec-mogenu «Kynn-npogam»

15. OnmwnTe UMK NPOBEPKM XM3HECMNOCOBHOCTM NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17.Y470 Takoe MVP npoekTa?

18. Kak cTpouTcsa kapTa nyTeLwecTBuUin KnneHta?

19. Yto0 TaKkoe IOHUT-3KOHOMMKA NpOEKTa?

20. Yo BnuseT Ha nokasatenb LTV npoekta?

21. Kakne mogenun MOHeTM3aunmn npoekTa akTyasnbHbl B HACTOALWLMNA MOMEHT?

22. KakoBa kntoyeBasi oopmyna Ansi onpeaeneHns LEHHOCTHOIO NpeanoXeHns npoekra?
23. YTo gaeT npoekTy npumeHeHne mogenu Kanebl?

24. B 4em knoyeBas pasHuua Mexay utepaTmMBHbIM 1 BO4ONAAHbIM NOAXOA0M?

25. KakoBbl oTnnunTenbHble npusHakn SCRUM-meTogonornn?

26. Kakne cnocobbl renmMmndmkaunm NpOeKTOB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpatus?

28. Y710 Takoe cnvparnbHas gMHaMuka npoekra?

ONoOh~hwNE

TpeboBaHUs K BbINOMHEHUIO 3a4aHWI, LWKarbl U KPUTEPUUN OLEHUBaHUS:

OTNNYHO — [OEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaAHWIA TEOPeTUKO-MEeTOAONOrMYECKMX OCHOB
ynpaeneHusi NpoekTamu.

Xopowo — OEeMOHCTpUpyeT OO0CTaTOYHbIA YPOBEHb 3HAHWUWA TEOPETMKO-METOAONIOMMYECKUX OCHOB
ynpaeneHusi NpoekTamu.

YOOBNETBOPUTENBHO — OEMOHCTPUPYeT crabblii ypOBEHb 3HAHUIA TEOPEeTUKO-MEeTOAONOrMYeCKmX
OCHOB YNpaBneHnsi NpoeKkTamu.

HeynoBneTBopuTENbHO — OTCYTCTBME 3HAHWUIA TEOPETUKO-METOAOSNIOMMYECKNUX OCHOB YMpaBeHUs
npoekTamu.



20.2 NMpomexyTo4yHas aTrectauus

I'Ipome>KyT0t-|Ha;| artrectaumda no agucuuniimHe ocyuwecTBndaeTca C MNoMOoubio  crefyrownx
OUEHOYHbIX CPpeOCTB:

— 3aKpbITbie (TeCTOBbIe) 3aaHun4,

— OTKPbITbIE (I'IpaKTI/I‘-IeCKVIe) 3aaHun4,

20.2.1 OnucaHue TeXHONOrnMu NpoBeaeHnA

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHUN:

3AOAHUE 1. YTto Takoe XU3HEHHbIV LMK NpoekTa?

- Habop a3, 4epe3 KOTOpble MNPOXOAUT MPOEKT C MOMEHTa €ro WMHUUMauMM OO MOMEHTa
3aKpbITHA

— TOYHOE W MONHOEe pacnucaHue MNpoekTa C y4eToM paboT, X ANUTENbHOCTEN, HEOBXOAMMbIX
pecypcoB, KOTOPOE CNYXXUT OCHOBOM 41151 UCNOSNHEHMS NPOeKTa

— NOMHbI NepeYveHb paboT npoekTa

— nepuoa, B TEYEHUE KOTOPOro NPOEKT NPUHOCUT NPUOHLINb

OtBeT: Habop a3, yepe3 KOTopble NMPOXOAUT MPOEKT C MOMEHTA €ro MHUUMauun 4o MOMeEHTa
3aKpbITHA

3ALAHUE 2. YTto 13 HmxecnenyoLero ny4yile BCero onncbiBaeT nnaH ynpasneHns npoektom?
— PacneyvaTtka 13 nHdopmMaunmoHHON CUCTEMBI MO YYeTY NPOEKTOB

— Onarpamma NaHTa

— CopepxaHune, CTOMMOCTb, PUCKX, PECYPCbl U NpOoYKne MiaHbl

— CopeprkaHue npoekTta

OtBeT: CogepxaHvne, CTOMMOCTb, PUCKK, PECYPChbl U NPOYne MnaHbl

3A0AHUE 3. MoryT nn ¢hasbl npoekTa nepekpbiBaTb Apyr Apyra?
— [a, ecnn aToro TpebyeT TeXHONOrMa peanusaummn npoekTa

— HerT, dhasbl 40MMKHbI criegoBaTh O4Ha 3a Apyron

— B 3aBucumoctun ot o6bemoB TpygosatpaT

— B 3aBUCUMMOCTM OT HanMuua nogpsgHbIX opraHn3aummn

OtBeT: [a, ecnu aTtoro TpebyeT TexHONOrMa peanusaumm npoekTa

3AJAHWE 4. Yto Takoe "BogonagHbIn" TMM XKU3HEHHOro UMkna?

— KM3HEHHbIN LUuKI, NpyY KOTOPOM hasbl CBA3aHbl Yepes pecypcChl NpoekTa

— YKn3HeHHble UuKn, Npu KOTOPOM BEXM MPOEKTa peannsytoTca O4Ha 3a Apyrown

— YKn3HeHHble UuKn, Npu KOTOPOM 3aJaymn NpoekTa peanuayoTcs ogHa 3a Apyromn
— KM3HEHHbIN LUK, NPy KOTOPOM hasbl MpoekTa peannayroTcs ogHa 3a Apyroun

3A0AHUE 5. B npoekTHOM MEHEOXXMEHTE BEXOW Ha3bIBAIOT ... .

— Habop norn4yeckn B3aMMOCBA3aHHbLIX PaboOT MpoekTa, B Mpouecce 3aBepLlUeHUs KOTOpbIX
AOCTUraeTcst OOMH N3 OCHOBHbIX pe3ynbTaToB NpoekTa

— NonHbI Habop nocregoBaTeNbHbIX PaboT NPOEKTa

— KnoYeBoe cobbiTue MpoekTa, UCMoNb3yemMoe Ans OCYLLEeCTBNEHUS KOHTPONS Hag XOAOM ero
peanusaummu

— Hayano BbINOSIHEHUSA NPOeKTa

3A0AHUE 6. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

3auem ucnonb3yeTcst MeToq, KpUTUYECKOro nyTn?

— AN NNaHMPOBaHUSA PUCKOB NPOeEKTa

— ANA NNaHMPOBaHUA MEPONPUATUIA MO BbIXOAY U3 KPUTUYECKUX CUTYaLIMN
— ANst ONTUMMU3aLMK (COKpaLLLEHUST) CPOKOB peanu3aumm npoekTa

— ANsi onpeaeneHust NPOAOIKUTENBHOCTM BbINOMHEHUS OTAENbHBLIX paboT

3AOAHWE 7. [1Ba cobbiTusa B ceTeBOM rpadmke MoryT ObiTb COEQMHEHDI ... .
— TONbKO o0AHoM paboTon



— HEeCKoIbKMMuK paboTtamu
— oaHon unu donee pabotamu

3A0AHUE 8. YTto Takoe KpUTUYECKMI NyTb NpoekTa?

— MNMocnepoBaTenbHOCTb B3aUMOCBA3AHHbIX paboT

— MNMocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas kopoTKasi nocrieqoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHas nocrnenoBaTenbHOCTb paboT

3A0AHUE 9. CTpykTypHas gekoMnosmums paboT npoekra — aTo ... .

— rpacuyeckoe n3obpaxkeHve nepapxmyeckon CTpyKTypbl Bcex paboT npoekTa
— HanpaBneH1sl 1 OCHOBHbIE NMPUHLMMbBI OCYLLECTBIIEHNS NPOEKTa

— AepeBo pecypcoB NpoekTa

— opraHuM3aumoHHas CTpyKTypa KoOMaHObl NpoeKTa

3A0AHUE 10. YnpasneHne KOMMYHUKaLMSMN NpOeKTa — 3TO ... .

— Habop nporpaMMHO-KOMMbIOTEPHBLIX KOMMIEKCOB

— ynpaBneHyeckas MYHKUWS, HarnpaBneHHas Ha obecneveHne CBOEBPEMEHHOro cbopa,
reHepaumu, pacnpegeneHms n coxpaHeHus Heob6xoanMon NPOEKTHON JOKyMeHTaummn

— Habop OOKYMEHTOB, pernameHTUpyoLwmx npoueccsl 06paboTkn nHopmauum B NpoekTe

— MpaBuna B3anmMogencTems Mexay YreHamm KoMaHabl npoekTa

20.2.1.2 Npumepbl OTKPbITLIX 3aJaHUN:

3A0AHUE 1. lMpegnpuHumatens pasvewaeT nogpobHoe onvMcaHMe CBOEro npoekTa Ha
cneumanbHon nnatdopme. OnucbiBaeT LeNn npoekTa, MnaHbl NonyvYeHust npubbinn, Heobxoaumble
pecypchbl, a 3aTeM noceTuTeny Nnatgopmbl M3yyaroT MHpOPMaUMIO O NPOEKTe M [alT AEeHbru, Npu
yCNoBUK, 4TO MM NOHpaBunack naes. Kak HasblBaeTcsa Takon cnocob omHaHCUMpoBaHUs npoekTa?

OTBeT: kpayadaHanHr.

3A0AHUE 2. CgenanTe NpOrHo3, Ha CKOMbKO YacOB COTPYAHWK NMoTpaTuT Gonblue, Yem Obirio
3annaHMpoBaHo (NpMBEANTE X04 peLUeHns ).

[aHo: pabouyas Hepensi — 4 gHsA, 6 4YacoB B A€Hb; MPOrHO3Has ANUTENbHOCTb 3agayn — 5
pabounx gHen; COTPYAHMK NoTpaTun 2 AHSA 1 BbIMOSTHWI YeTBEPTh paboT.

PewweHune: Ha BbiNoNHeHWe 4yeTBepTN paboT notpeboBanoch 2 * 6 = 12 yacos, cnegoBaTenbHO,
Ha Becb 06bem paboT noTpebyetcs 12 * 4 = 48 vacos. NMporHo3Hasa gnuMTenbHOCTb 3agaun 5 * 6 = 30
yacos. lNepepacxon BpemeHu coctaBut 48 — 30 = 18 vacos.

OTtBeT: 18 yacos.

3A0AHUE 3. lNocTosiHHble 3aTpaTtbl NPeanpuaTua 3a nepuog coctaBunm 72 Thic. pyb., a
nepemMeHHble — 6 py0. 3a wTyky. LleHa nagenusa - 15 py6.

Onpegenute npubbinb nNpeanpustisa npu npoussoactee 12 000 wsgenuin (NpuBeanTe Xo4
peLueHus).

Pewenwne: Boipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpathbl = 72 000 + 6*12 000 = 144 000 py6.
Mpmbbinb = 180 000 — 144 000 = 36 000 pyb6.

OtBeT: 36 000

3AOAHVNE 4. Kakomy WHCTPyMeHTYy OpPMUPOBaHMS BUAEHUS W NIIAHUPOBAHUSA MNpOeKTa
COOTBETCTBYET crieaytollee onpeaeneHme?

... — 9TO rpacmyeckas cxema, Ha KOTOPOW N306pakeHbl OCHOBHbIE CTaaUN, OENCTBUS, NPUYNHHO -
cnefcTBEHHbIE CBA3W N NpenonaraemMble pesynbTaTbl JaHHbIX JENCTBUIA B TaK Ha3biBaeMbIX y3rax

3AOAHVE 5. Uspgenus npopatotcss no ueHe 250 py6. 3a eguHuuy, nNepemMeHHble 3aTpaTthbl
coctaenaoT 170 py6. Ha eguHuuy wsgenusa, nocTosiHHble 3aTpatbl - 350000 py6. 3a nepwoga.



OnpegenuTb, CKONbKO M3Oenuin AOMKHO ObiTb NpogaHo, 4ToObl npeanpuaTue nonyymno npubbinb B
cymme 30 000 py6. (npuBeguTe xon peLueHus).

20.2.2 Tpe6oBaHMA K BbINOSTHEHUIO 3a4aHWUMN, WKaNbl U KPUTEPUM OLLeHUBaHUSA

lMpomexyToyHaa aTTecTtaums NPoOBOAUTCA B COOTBETCTBUM C [lONOXEHMEM O MPOMEXYTOYHON
aTTecTaumm obyyarLmxcsa No NporpaMmam BbicLLero obpasoBaHus.

MpomexyToyHasa aTTecTauus no QUCUMNINHE OCyLLecTBRseTca B opMe 3a4eTa C OLEHKOW

KoHTponbHO-n3MepuTenbHble MaTepuarnbsl 3adeta C OUEeHKOM BkMtouvalT B ceba 10 3akpbiTbIX
(TecToBBIX 3agaHUn) 1 5 OTKPbITLIX 3agaHun. Npumepbl 3agaHuMn npuBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgenos 20.2.1.1 n 20.2.1.2 pekOMeHOYTCA K MCMONb30BaHMIO NpU NpoBeaeHUn
AnarHoctmyeckux paboT C uenbio C Lenbio OLEHKM OCTAaTOYHbIX 3HaAHUW NO pesyrnbTaTaM OCBOEHUS
OaHHON OMCUUNINHBI.

CooTHolLLIeHNe noka3aTenen, Kputepues M WKasbl OLUEeHNBaHUA pe3ynbTaTtoB 06y‘-IeHI/I$IZ

KpuTepuu oueHMBaHUsA KOMNETEHLUNI Lkana oueHok

3HaHMe TeopeTUKO-METOAONOMYECKNX OCHOB YMpaBreHus npoeKkTamu, yMeHue
aHanm3anpoBaTtb MpakTndyeckne cutyauum, oueHmBaTb pa3Hble TOYKUM 3peHUdA Mo
npobnemMam gUCUMNNNHLI, U3naratb COOCTBEHHOE MHEHWE, AaBaTb PEKOMEHAALMM.
KonnyecTtBo npaBuibHO BbINOSTHEHHbIX 3agaHni = 90%

OTnnyHo

[leMOHCTpUpyeT yBEPEHHbIN YPOBEHb 3HAHUM TEOPETUKO-METOAONOMMYECKUX OCHOB
ynpaBneHus NpoeKkTamu, yMeeT aHanM3npoBaTb MpakTUYeckue cuTyaumm, nanaraet
cobCTBEHHOE MHEHME, hopMynupyeT pekoMeHaaUNN.

KonnyecTtBo npaBunbHO BbINOSTHEHHbIX 3adaHni = 80%

XopoLuo

[emoHcTpupyeT cnabbli YpOBEHb 3HAHWA TEOPETUKO-METOLONMOrMYECKNX OCHOB
ynpaBneHus npoekTamu, MroxXo yMEET aHanvM3npoBaTb MpakTUYEeCKne cutyauuu, c
TPyAoOM m3naraet cobCTBEHHOE MHEHME U NOX0 hOpMYNNpyeT pekomMeHaaumm
KonnyecTtBo npaBuinbHO BbINOSTHEHHbIX 3agaHni = 70%

YOoBneTBOpUTENBLHO

OTCcyTCTBUE 3HAHUIN TEOPETUKO-METOOONOMMYECKMX OCHOB YMNpaBneHust NpoekTamu,
HEeCnocoBGHOCTb aHanM3npoBaTb MpaKTUYeCKne CUTyauun, OLEeHMBaTb pasHble TOYKK
3peHusi no npobrnemam AUCUMMNMHBI, u3naratb COOCTBEHHOE MHeHwe, faeaTtb | HeymoeneTtBopuTenbHO
pekomeHaaumm.

KonnyecTBo npaBuiibHO BbINOJTHEHHBbIX 3adaHui < 70%




